


Guide to the Action Planning Template
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TAC Growth Model Toolkit: Action Planning Template

Action Plans for Implementation
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Guide to the Prioritisation Matrix

Position different goals on
the prioritization matrix
based on their respective
levels of impact vs
urgency. (i.e. high-impact-
low-urgency goals vs low-
impact-high-urgency goals)
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Populating these goals in
their respective levels of
Impact vs Urgency will
help to prioritise which
goals/action steps to tackle
in sequence (e.g., tackle
all high-impact goals first
or tackle or high-urgency

goals first etc.)



TAC Growth Model Toolkit: Prioritisation Matrix

Refine your Growth Plan to ensure that it is achievable and has full support from your leadership team. Add detail to each section to help you lead change.
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